
Lean, Productivity & Continuous Improvement
Times Name Topic

9.55-10.00 Harry Sminia, Professor of Strategic Management, University 
of Strathclyde Business School Opening Remarks

Talent and Continuous Improvement	
10.00-10.20 Karen Stewart, Managing Director, Nine Twenty Engineering & 

Manufacturing The War On Talent

10.20-10.40 Kevin McGuire, Business Systems & Continuous Improvement 
Manager, National Manufacturing Institute of Scotland The Good, The Bad, & The Overly Enthusiastic

10.40-11.00 Andre Pereira, Continuous Improvement Practitioner, Henkan The Unspoken Barrier to Organisational Change
11.00-11.15 COFFEE BREAK & NETWORKING

11.15-11.55

Moderator: David MacGregor, Business Development 
Manager, CeeD 
Panellists: Paul McDonagh, Continuous Improvement 
Manager, Woodward Aircraft Engine Systems, Johncraig 
Savage, Head Of Operations at Volvo Motherwell, Dr Colin 
Andrews, Teaching Fellow - Design, Manufacturing and 
Engineering Management, University of Strathclyde & Andrew 
Brittan, Head of Technology Development & Digitalisation, 
Booth Welsh

Continuous Improvement in Action: A View from The 
Floor

Lean Strategies and Innovation	
11.55-12.15 Linda Middleton-Jones, Managing Director, International Trade 

Matters Ltd Lean into Export

12.15-12.35 Harry Sminia, Professor of Strategic Management, University 
of Strathclyde Business School

Moving on from agile and lean: Bringing strategy 
back in

12.35-12.55 Ken Powell, Partner, Bourton & Neil Ross, Partner, Bourton Don’t Automate the wrong process!
12.55-13.30 LUNCH BREAK & NETWORKING

Productivity and Cultural Impact
13.30-13.50 Judy Oliver, Commercial Director, Clarity4D Limited 4Ps - Productivity, People, Personality Profiles

13.50-14.10 Millie Rodgers, Skills Researcher, National Manufacturing 
Institute Scotland

 Manufacturing the talent of tomorrow. Addressing 
skills challenges for manufacturing supply chains

14.10-14.30 Mark Walker, Founding Director, Walker Engineering Group Adapting to changing circumstances - cultural 
impact

14.30-14.50 Amy McDonald, Founder & CEO, Headtorch & Angus Robinson, 
Executive Chairman, Headtorch Is your Workplace Mentally Fit?

14.50-15.10 Jim “Tango” Gray, Vice President, Eastern Hemisphere, Check-6 What is Human Performance and why does it matter?
15:10-15:30 Brian Glennie, Managing Director, Powered By Ltd Awakening the Sleeping Beauty in the Adult Brain

15.30-15.35 Harry Sminia, Professor of Strategic Management, University 
of Strathclyde Business School Closing Remarks
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All presentations/timetables are subject to change. 
Please check with onsite event timetable on the day. 

CARPET 
FREE EVENT

To Support our Zero Carbon Exhibition Application for this event we have chosen NOT 
to use disposable carpet for this one day event. We hope you support our decisionCO2CO2


